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Behaviour Policy

Christian Values:

The specific Christian Values of Love, Respect and Courage underpin, and are intrinsic to the ethos and
belief of Saint James Church of England Primary School.

Our Vision:

At Saint James we accept challenges, take risks and work to make positive change in ourselves and our
community. Focusing on building resilience and compassionate relationships allows everyone to flourish.
Using our Christian values to guide us, we develop skills to navigate rough seas and transform our world.

‘Be strong and courageous and do it’ - 1 Chronicles 28:20

Making Saint James Church of England Primary School a place where your child wants to be.

When a child joins our school, we want them to be happy, safe, and secure. We believe that children who
feel good about themselves and have high self-esteem will perform better at school and form an important
part of a school community. They form better relationships with their friends and are proud of their work
and who they are.

At Saint James Church of England Primary School we aim:

e to promote our Christian values of Love, Respect and Courage

e to promote other positive values that enable children to achieve in our community.

e to use the Empowerment Approach to support children’s learning and behaviour.

e to promote appropriate behaviour for the school environment.

e to be consistent in the management of behaviour in the school.

e to ensure Saint James is a school in which all children feel safe, secure, happy and achieve well.

The Principles of the System:

e Appropriate behaviour is recognised, praised and rewarded.

e There is a consistent, progressive and incremental set of rewards for children who choose to behave
appropriately.

e Inappropriate behaviour will be dealt with consistently following the behaviour policy and using the
behaviour continuum.

e There is a clear set of sanctions for children who choose not to behave appropriately, as shown in the
behaviour continuum.




e Persistent inappropriate behaviour will be addressed according to individual need and by making
effective use of coaching conversations.

e A restorative approach will be encouraged to help children reflect and move forwards positively

e Children are supported to understand the need for appropriate classroom behaviour, and for
appropriate behaviour around the school, through ‘“follow up for progress’ and coaching conversations.

e Children treat others’ property and the school environment with respect.

e Thereis mutual respect between all adults and children in the school.

e All adults act as good role models and maintain professional behaviour and status.

e There is a consistency of approach across the whole school throughout the day. All staff, including
teaching students, peripatetic teachers and work experience students will be informed about the
behaviour policy.

Managing behaviour.

e We have school rules, which the children have discussed in their classes and agreed to adhere to.

e We explicitly refer to our school Christian values of Love, Respect and Courage when discussing
behaviour choices.

e Thereis anincremental reward system that acknowledges adherence to our values and make a link
between these and the children’s learning.

e Children are actively rewarded for exhibiting our values in their relationships with others, their learning
and their effort. These are acknowledged under the headings; Learning with Love, Reflecting with
Respect and Caring with Courage.

e We endeavour to manage behaviour with consistency, using the continuum, throughout the school,
both within lessons and at lunch times and play times.

e Appropriate sanctions will be imposed if rules are broken; there are different stages in sanctions which
are set out in the behaviour continuum.

e We work in partnership with the parents or carers to ensure appropriate behaviour is maintained and
this may include children remaining after the session for a coaching conversation, if needed.

e We are proactive in our management of behaviour to reduce instances of inappropriate behaviour
taking place; including the use of Individual Behaviour Management Plans where appropriate.

e Physical restraint will only be used if there is danger to other children, adults or themselves, or to their
immediate environment. This will be undertaken only in accordance with Hampshire guidelines for
restraint in schools and further guidance can be found in the Physical Intervention Policy

Equal Opportunities

It is acknowledged that all children are individual and have their own diverse needs. Pupils will be treated
fairly and consistently whatever their gender or race. Sometimes it may not always be apparent to pupils
and parents how and when situations and incidents are being addressed, however the school will ensure
that appropriate behaviour is acknowledged and inappropriate behaviour is actively tackled. Some
children may require individual behaviour management plans and these will be addressed within the
school.
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Guidelines for the Behaviour Management at Saint James
Primary School

At Saint James Church of England Primary School;

e We will look for, and focus upon, positive behaviour.

e We will use lots of positive reinforcement, and consistently make a very conscious effort to give
targeted praise that identifies specifically what a child is doing well.

e We will refer to our Christian values of Love, Respect and Courage.

e We will reward pupils’ good behaviour in numerous ways; LRC points (certificates, badges), using the
displayed faces (KS1) or planets (KS2) in the classroom, a class accumulative reward (e.g. marblesin a
jar) or a head teacher’s award are among the ways which good behaviour is rewarded.

e We will acknowledge children’s individuality by celebrating their learning and their achievements inside
and outside school.

e We will establish a clear understanding with the class of appropriate and acceptable behaviour.

e We have two Emotional Literacy support assistants (ELSAs) who will work proactively to ensure the
most vulnerable children are helped to behave in an appropriate manner. The ELSAs will work with
identified children individually and in groups.

o The class teacher will identify where the need lies and the ELSA, in discussion with the
SENCo and the class teacher, will develop a programme for that child accordingly.

o We will offer Anger Management, Social Skills, Self-Esteem and Friendship groups where
appropriate.

o We will offer in class support where appropriate.

o We will offer individual work where appropriate.

o The class teacher will work with the ELSAs to develop and use appropriate strategies within
the classroom.

e Asa whole school we will develop the Social and Emotional Aspects of Learning through PSHE which
will be supported by work in the classroom.

e We will work closely with parents in managing the children’s behaviour, including ensuring they
understand the Empowerment Approach.

e We will note inappropriate behaviour, and record any significant incidents on CPOMs where
appropriate. Racist and bullying incidents are logged and dealt with in accordance with Local Authority
Guidelines.

e Forindividuals, where deemed appropriate, we use Individual Behaviour Management Plans, behaviour
logs, reward charts, home communication books and other strategies to help the children improve
their behaviour.

e We are developing the role of play leaders to support behaviour at lunch times
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Rules

e All our behaviour comes under the overarching ethos of Love, Respect and Courage.
e These are broken down into class and school rules
e Our rules give guidance as to how to behave in order to show Love, Respect and Courage towards
yourself, others and our environment
e Todo this:
o We listen
We are honest
We are kind and helpful
We are gentle
We look after property
We respect each other
We are considerate
We work hard

o O O O O O O

Class Rules

e Class rules will be discussed, generated and developed during transition days, the initial weeks of the
school year and subsequent circle time and PSHE sessions during the year.

Rewards

e A cumulative and incremental reward system, that follows the children through the school, allows
children to aspire to successive certificates and a badge for their uniform within a tiered structure

e During the course of a lesson, children may be asked to move themselves up to the ‘smiley face’ (KS1)
or a higher planet, e.g. ‘Paradise Park’ (KS2).The visual note to others, including other staff, adds to the
effectiveness of this form of reward. This is used for positive reinforcement of good behaviour.

e LRC praise points may be given for effort with work and positive behaviour. These accumulate and
build towards individual and class rewards.

e Informal praise from the class teacher, phase leader, or a member of SLT, may be given. This may be
compounded by the award of a headteacher’s award sticker.

e Individual classes may have their own ‘whole class’ reward system (e.g. marbles in a jar) and inspire
pupils to work together to achieve a common reward (e.g. watching a film together). Class rewards will
tend to be awarded when the class has been working together well, and modelling the values of Love,
Respect and Courage in their interactions and attitude.

e [f their behaviour has been appropriate during that week, children can also gain ‘Choosing time’, where
they have the opportunity to engage positively with other children and staff in structured games and
activities.

Lunch Times

e At lunchtime the mid-day supervisors help the children with their school dinners, packed lunches and
also supervise the children in the playground.
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The supervisors work within the school rules and are consistent in their approach. The children are
rewarded for good behaviour.

Any incidents are dealt with by a supervisor and if necessary are passed onto the class teacher, phase
leader, assistant headteacher, deputy headteacher or headteacher depending on the severity of the
incidents. It is then appropriately sanctioned, using the behaviour continuum.

Positive behaviour is also brought to the attention of the class teacher, phase leader, assistant
headteacher, deputy headteacher or the headteacher and is then appropriately rewarded.

Strategies for the Management of Behaviour

When a KS1 child behaves appropriately in the classroom their name is moved up to the ‘happy’ face.
To compound the focus on good behaviour a positive comment is made, with direct reference to the
behaviour that has allowed them to move up.

When a KS1 child behaves inappropriately their name is moved down to the ‘sad’ face. The child will be
made aware of the behaviour that has necessitated this move. Their name is removed after the session
or as soon as ‘good choices’ are noted within the same session.

In KS2, a system of planets is used to achieve the same outcome, again with a focus on recognising
good behaviour choices and effort with learning.

Time out may be used, along with ‘follow up for progress’ and ‘coaching conversations’ following the
structure advocated by the Empowerment Approach.

If a child’s behaviour proves to be a danger to other children, the class safety will be prioritised and the
behaviour continuum will be followed.

If the inappropriate behaviour continues then discussion with the parents may take place in line with
the behaviour continuum and a behaviour plan may be written.

This will be monitored and parents will be informed of any outcomes.

If the behaviour still continues, further action may be taken. This may involve the use of outside
agencies.

At all times the school will work in partnership with the parents. The school will take proactive action
to prevent inappropriate behaviour occurring.

We ask parents not to keep children at home following an incident as this delays restorative
conversations and any sanctions which may be put in place.

Sanctions

Although the prerequisite of our behaviour policy and guidance is to focus on praise and rewards, there
are times when sanctions need to be used.

There is a behaviour continuum in place which clearly outlines the consequences for particular
misbehaviours, to ensure consistency and fairness across the school. This can include reminders, time
in a different classroom, restorative conversations, follow up for progress and coaching conversations,
and meetings with parents. The focus is on encouraging children to reflect on their feelings and
choices, and putting strategies in place to reduce future incidents. Whenever a child deliberately hurts
another they will miss a portion of their next break or lunchtime. A phone call is then made to their
parent/guardian outlining the nature of their behaviour as soon as reasonably possible.

Transferring a child to a different class is never a sanction used in this school and will not be done at
the request of a parent.
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For extreme or consistently poor behaviour, which hurts a child or an adult, a child may be excluded.
Any sanctions in the form of exclusions will be given in line with Hampshire guidance. Following the
exclusion of a child, we will ask parents to contribute to developing a behaviour programme to enable
us to work together to prevent any further inappropriate behaviour.

Managing playground behaviour

There is a large amount of outside space which is zoned to encourage different types of play. This
includes different playground zones, an enclosed MUGA (multi-use games area), several play
structures, small equipment shed, spiritual garden and the field (in good weather).
There is an overarching rule in the playground that there should be no physical contact in the games
played.
Periodically ‘collectibles’” and trading cards become popular to play with and swap. This is permitted
unless they begin to cause disagreement, upset, and interfere with learning time. The rules for this are:
o children may only bring to school what they would not miss if they got taken, lost or damaged
o pupils show respect to all others, whilst playing
o if any items get taken, or if any arguments occur, these need to be reported
o if inappropriate behaviour is reported the ‘collectibles’ will be banned.
No other games, toys, chew toys or fidget gadets will be brought in from home. This includes balls and
skipping ropes. If children want to use skipping ropes the school will provide them.
There are quiet areas in the playground for those who would like to read or talk.
The children need to keep to designated areas within the playground and the grass area.
Out of bounds areas are mainly those that are very muddy or where the children cannot be seen. They
are demarcated by a red line in certain areas but we also rely on the children to follow instructions and
to use ‘common sense’.
Play leaders are trained to support the younger children with games and activities.

Agreed by the Curriculum Committee: June 2025
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Saint James Behaviour Continuum

Moving up

Example

1st

2nd

LOVE

Not using kind

We work hard fo achieve
the highest possible
standards.

We follow our school
values and ensure we are
kind to others.

Peer on peer
Peer group on peer
group
Peer group on peer

Verbal warning
from class teacher
/ lead adult.

Verbal warning from
Year leader or next
KS leader if they are
the same people.

Empowerment
Approach: ‘Follow up
for progress’.

If this behaviour
regularly occurs then
consider ‘Follow up for
progress’ conversation.

words We prepare for success.
One Day We work as a team.
We encourage our peers.
We maintain a focussed Calling out Verbal warning 5 minutes reflectionin | Removal to another
learning environment. Distracting other from class teacher own class during classroom — 10 minutes
children / lead adult. class learning. reflection. Child to take
We follow instructions. Getting out of seat work with them.
Not following instructions Empowerment
We ask and answer Not taking pride in Approach: ‘Follow up
questions presentation through for progress’.
COURAGE lack of care
We give effective Not trying to achieve
Not trying my | feedback and actonit. their potential If this behaviour

Aggressive or
disrespectful
language
(swearing)
(threatening)

One Week

language when talking to
others.

We hold each other
accountable for how we
use our voices.

showing respect

Teacher to inform
parents.

best in class Leaving the classroom regularly occurs then
We share space and without permission consider ‘Follow up for
One Day resources progress’ conversation.
We aim high and achieve
our goals.
We learn from our mistakes
and show courage in the
face of challenge.
We are polite and Vandalising school Verbal warning 5 minutes reflectionin | Empowerment
considerate in our words equipment from class teacher/ | own class during Approach: ‘Follow up
and actions. lead adult class learning. for progress’
Vandalising school conversation.
We listen carefully and property
speak respectfully to If this behaviour
everyone. Vandalising other child'’s regularly occurs then
property consider ‘Follow up for
RESPECT We make sure everyone is progress’ conversation.
included and freated with (see ‘severe incident’ if
Not respecting respect. appropriate)
property
(minor) We respect our working
environment and school
One Day equipment.
We look after the things
school provide us with.
We are grateful for the
resources we have access
to.
We show care to others. Peer on peer Empowerment Empowerment Empowerment
LOVE Peer to staff member Approach: ‘Follow Approach: ‘Follow Approach: ‘Coaching
RESPECT We use appropriate Answering back and not | up for progress’. up for progress’. for change

conversation’.

Year Leader to inform
parents.
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Courage
We manage our emotions Peer on peer Empowerment Empowerment Empowerment
effectively in order to keep Peer group on peer Approach: ‘Follow Approach: ‘Follow Approach: ‘Coaching
ourselves safe. group up for progress’. up for progress’. for change
We keep ourselves and Peer group on peer conversation’.
others safe. Peer to staff member Member of staff to Teacher to inform
inform parents. parents. Year Leader to inform
LOVE We keep our hands to parents.
ourselves and use Consider individual
Hurting other appropriate language to behaviour plan.
intentionally discuss our emotions.
(no mark)
We remove ourselves from
One Week situations which may
become violent.
We seek support for
situations when we need it.
We manage our emotions Peer on peer Empowerment Empowerment Empowerment
effectively in order to keep Peer group on peer Approach: ‘Follow Approach: Approach: ‘Coaching
ourselves safe. group up for progress’. ‘Coaching for for change
Peer group on peer change conversation’ -
We keep ourselves and Peer to staff member Teacher to inform conversation’. Held with SLT and
others safe. parents. parents.
Year Leader to inform
LOVE We keep our hands to Depending on parents. Depending on severity,
ourselves and use severity, could lead | Consider individual could lead to fixed
Hurting appropriate language to to fixed term behaviour plan. term exclusion.
intentionally discuss our emotions. exclusion.
(mark made) Depending on
We remove ourselves from severity, could lead
One Week situations which may fo fixed term
become violent. exclusion.
We seek support for
situations when we need it.
We consistently show our Vandalising school
school values through our equipment
behaviour. Vandalising school
property
Vandalising other
child’s property
Immediate risk to
. themselves or others
Severe Incident
Peer on peer
Peer group on peer
group
Peer group on peer
Peer to staff
member

N.B. This is example guidance for responding to incidents, but depending on the nature and severity of the incident, a coaching conversation and parental
involvement may be required at any stage.
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Changing Chances

Responding in the Moment

The Ten Point Response Plan
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Follow-Up for Progress Coaching for Change
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Acknowledge the child’s
feelings. Empathise and

When things go wrong,
focus on staying calm.

Offer support & ideas
to help the child get back

Introduce the issue ina
calm, matter of fact way.

PrepdBest beforehand. express support. on track, Connect from the start. Be “prickle curious’! Use ‘SpeakUp4Better’, for everyone, needed. helpful ways. and achieve well.
If you can't get calm, Step into their mind High expectations, Hands and eyes busy, Listen to understand, | for the issues. Beinsistent. Be persistent.  Don't force apology. Plan pathways to Keep safe with scaffolds.
get help. Connect to Calm high support brain free not to respond You for the praise’ Don’t be a fixer! Empathy is a skill independence Teach and rehearse
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Help the child work out
solutions which are good

B

Help the child to build the
skills to manage stressors

Listen and ask questions
to understand.

Share your own concerns.
Keep it matter of fact.

Support the child to work
out and plan the repair

Work with the child to
plan ways to fill needs in
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Learning with Love ¥ Reflecting with Respect % Caring with Courage

Saint James Church of England Primary School

Cnairags

At Saint James we accept challenges, take risks and work to make positive changes in ourselves
and our community. Focusing on building resilience and compassionate relationships allows
everyone to flourish. Using our Christian values to puide us, we develop skills to navigate rough
ceas and transform our world.

“Be strong and courageous and do it!” 1 chronicles 28:20

Learning with Love

A i l‘ ! Develop our independence.
"y W Love learning together.
N ‘3—

. Be resilient and determined learners.

The Parable of the Good Samardtan
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Be reflective and grow from our mistakes.

Use self-regulation to make good choices.

See the pood in oursehves and others

Caring with Courage
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A e Take risks to bring about positive change.
Bly : \} Show compassion to those in need.
-%: . Respect and look after our emvironment.
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Learning with Love ¥ Reflecting with Respect % Caring with Courage
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